
Number Description Hours

PHASE 1 – Requirements & Analysis Requirements gathering, analysis & Documentation

PHASE 2 – Design Database Design, UI/UX Wireframes

PHASE 3 – Development Development, Integration, Unit Testing

PHASE 4 – Testing Test Creation, Functional and Regression Testing

PHASE 5 – Deployment Production Deployment Support and Validation

PHASE 6 – Project Management Planning, Meetings, Documentation Updates

Overall Total Hours

Blended Hourly Rate

Total Estimation for the Project

Firm/ Company Name__________________________________________

Date
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